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Dearl0OCians,

| wish you a bright and happy 2023 filled with the joy of learning and exploring new frontiers of excellence! While greeting
my IndianQil family at the dawn of the new year, | could not think of two words that capture my sentiments better:
Learning and Excellence. Looking back at my three and half decades as an energy soldier of IndianQil, with every
milestone, | have appreciated the innate value of nurturing a mind that is open to learning. And learning is not a selective
process; itis not aphenomenon confined to the classroom walls or an eternal wait for that perfect guru. We learn in every
situation and from everyone, and that is the only way to excel. This year and beyond, let the joy of learning inundate every
aspect of your lives and keep you young and curious at heart always.

2022 brought several challenges in its wake, and | am quite proud to assert that my IndianQil team did what it does best -
Kept learning and growing despite the challenges. 2022 was a historic year for the world as we emerged from the
shadows of a ravaging pandemic and started working towards a brighter dawn, building on our New Normal learning. The
year would remain unforgettable in the annals of IndianQil's history as well as we witnessed two iconic milestones.
Firstly, braving the COVID-19 doldrums, our business performance was stellar, resulting in the posting of the highest-ever
profits in the last Financial Year. Secondly, we embraced the goal of achieving the Net Zero Operational target by 2046.
And besides highlighting the value of Team IndianQil's ascendant learning curve, let me assert that both goals underscore
the importance of one of our most cherished core values - Passion.

Passion for delivering excellence,
Passion for energising a billion smiles,
Passion for driving the nation's green ascent!

As the Chief People's Officer of the 'Energy of India’, | feel incredibly proud to see how my great IndianQil family has been
rising above every odd to bolster the nation's energy security and catalyse India's energy transition. In 2023, we are
taking our green commitments to the next level as we celebrate this as the 'Year of Strengthening The Green Resolve'.
And we are poised to undertake revolutionary sustainable projects and expand our eco-sensitive footprint across the
Indian energy landscape.

Here, let me add that Green is not just the colour of sustainability; it also symbolises progress. And while excellence rests
on the pillars of learning and passion, true progress must begin with genuine 'Care’, which is also enshrined as one of
IndianQil's core values. Last year we introduced a slew of employee outreaches to take care of IndianQil's energy soldiers
who will be ushering in a green tomorrow in India.

One of the most critical employee outreach, the Employee Assistance Programme "Paramarsh", was launched to provide
wholesome mental wellness support to the employees. The goal was to enhance our people's emotional resilience by
reduction of anxiety and stress, increased happiness, compassion, empathy, and improved team atmosphere leading to
increased productivity.

Taking our 'Mission Care' forward, we are poised to steer forward the IndianQil Care Card, which will make the hospital
referral process completely paperless. Whenever an employee or their dependent visits an IndianOil-nominated
hospital for medical necessities, their Medical ID will be scanned for biometric verification. If the medical card is
unavailable, the infrastructure installed at the nominated hospitals will proceed with authentication and admission with
the biometrics of the beneficiary. In another digital outreach, we will roll out an Online Pharmacy to transform the
medicine buying experience of I0Cians and bring substantial cost benefits to the Corporation. Under this initiative, we
have identified third-party vendors with pan-India access and logistical reach for providing a digital platform where
employees can purchase medicines around the clock and get them delivered to their doorsteps. Billing and payment shall
be made to the vendor directly, saving person-hours in medicine bill processing and checking.

We have also been stewarding remarkable CSR outreaches that extend the IndianQil promise of 'Care' to transform the
lives of fellow Indians with our established ethos of 'Pehle Indian Phir Qil'. After significant amendments in 2021 and the
introduction of compliance like CSR form-2 filing, 2022 has been a year of outstanding achievements for CSR. Ferte; one
of the most satisfying endeavours has been facilitating the Intercontinental rehabilitation of Cheetahs at Kuno National
Park, Madhya Pradesh. | am happy to share that IndianQil is closely associated with every step of facilitating the
rehabilitation of Cheetahs, including Cheetah Introduction, Habitat Management & Protection, Eco Development, Staff
Training and Veterinary Healthcare. The 8 African Cheetahs introduced thus far have already embraced our forests as
their home and are adapting well to the Indian habitat.

On the health front, we are steering a Comprehensive Cancer Care program under which IndianOQil is providing various
cancer care equipment at hospitals in Barpeta, Muzzafarpur, Varanasi, Sangrur, Mumbai and several other locations. It is
a matter of pride that IndianOil is amongst the handful of Indian corporates working relentlessly to make cancer care
more affordable and accessible for the financially constrained sections of society. Moreover, IndianQil has collaborated
with Central TB Division to realise the Hon'ble Prime Minister's vision of eliminating Tuberculosis by 2025, clear five years
ahead of SDG target of 2030. Under this Intensified TB Elimination Project in Uttar Pradesh and Chhattisgarh, IndianQil
will introduce a cost-effective diagnostic machine, Truenat, to extend TB diagnostic services in the remotest areas
besides providing handheld Xray Units and other vital support.

Other unique and innovative projects include establishing a Fodder Bank & Skill Training facility in Vijayawada, Integrated
Pottery Development in Tiruvallur and Remote based pilot training project for Transgender (TNSO), all of which have won
several awards and accolades. In fact, IndianOil has been adjudged winner of the 9th AIMA Business Responsibility
Summit & Project Excellence Contest & Recognition" for its Fodder Bank and the Pottery Development project.

Please remember CSR cannot work effectively in isolation as obligatory corporate outreaches. For the success of CSR
initiatives, synchronised efforts are required for all internal stakeholders to inculcate a CSR culture within the
organisation. Let me take this opportunity to request all the I0Cians to find out more about our social endeavours and
visit CSR projects in the vicinity of their installations. By interacting with the beneficiaries of the projects and by adding
value to the project, we canimmensely enrich the social journeys of these CSR projects. Moreover, with the launch of the
ISR (Individual Social Responsibility) policy, IndianQil has emerged as one of the select Indian companies with a formal
policy empowering willing employees to undertake social causes in their personal capacity. | urge every I0Cian to step
forward and be the change-maker by taking up at least one cause close to their heart!

Coming back to the power of learning, | must also congratulate my IndianQil family for really committing themselves to
the cause of nurturing this company as a learning organisation. Our e-learning initiative Swadhyaya has evolved
remarkably, and we have witnessed 2 million course completion in August 2022. We shall soon witness the rollout of
Swadhyaya 3.0, which will offer greater interactivity and an enhanced learning experience. Under our Abhigyan
endeavour, a mentoring adoption drive called 'Mentoring Matters' has also been introduced across the Corporation to
encourage employees to engage in mentoring relationships as per their needs.

A great validation of our learning focus came when the Ministry of Defence approached IndianQil to undertake a
capability-building program for executives of Defence PSUs. IndianQil bagged the work order for imparting training and
faculty assistance to conduct an executive development program for defence industries through the National Academy
of Defence Production (NADP), Ambajhari, Nagpur. And we have already imparted training to 5 batches with great
success.

All these learning and welfare endeavours are futuristic, state-of-the-art and diligently designed. But they can only be
effective if committed individuals pursue them. And for that to happen, please appreciate the immense power of
Optimism. In the words of Noam Chomsky, "Optimism is a strategy for making a better future. Because unless you believe
that the future can be better, it's unlikely you will step up and take responsibility for making it so. If you assume that
there's no hope, you guarantee that there will be no hope". So please stay optimistic always and keep learning to nurture
the IndianOil of our dreams and to contribute to India's ascent.

Before concluding, let me assert that each of you, irrespective of your position in the hierarchy, age or role, is a leader in
your own right. And, for IndianQil to cement its position as a 'Globally Admired Company', we need the leader in you to
break through the glass ceilings and mental barriers. And, as always, let me reiterate the incredible value of the 3A

mantrain unleashingthe leaderin you.

Stay Agile - Be receptive to changes and proactive in responses. Remember, every new act is risky, but choosing not to act
is riskier.

Stay Adaptable - Embrace new trends and dare to inspire trends of your own.

And more importantly, Align yourself to the national priorities and organisational goals and, above all, always champion
humane values that you know would make your parents proud.

Keep Learning, Stay Passionate, Care always, and believe in the power of Agility-Adaptability-&-Alignment to excel as a
leader!

My wife, Nibedita, joins me in wishing you and your families a happy and prosperous New Year!

m\ﬂ\ {.0377’/

(Ranjan Kumar Mohapatra)
Director (HR)
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